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Executive Summary  

Cumbria County Council (CCC) Scrutiny Management Board set out to capture 

knowledge, intelligence and experience from elected Members and officers involved in 

the Council’s scrutiny arrangements to both reflect on and celebrate the work of Scrutiny 

and ensure that this was not lost within the local government reorganisation process but 

could be used to inform and support Members of the two new councils in Cumbria to 

develop their own arrangements and their own scrutiny programmes. 

This report details the findings of the research and review activity undertaken which 

highlights the breadth and scale of the Scrutiny work undertaken by the Council’s Scrutiny 

Members, and the positive outcomes achieved. 

To inform the development of future scrutiny arrangements, lessons learnt on the 

enabling factors and barriers to good scrutiny have been identified in relation to the four 

principles of good scrutiny as suggested by the Centre for Governance and Scrutiny.  A 

range of insights into what helps and what gets in the way of good scrutiny emerged 

around the themes of: 

• Strong relationships, with Portfolio Holders, officers, communities, and interest 

groups 

• High commitment of Members and officers 

• Knowledge to be informed by a range of sources, be timely, accurate, and 

contextualised 

• Independence from Cabinet and political pressures, however, to be informed by 

local and organisational knowledge 

• Clear and effective processes for all scrutiny functions to support change and 

improvements 

• Critical friend of Cabinet and other organisations, with any recommendations 

being tracked for progress 

• Understanding of Scrutiny by all Councillors, officers, and the public 

• Effective programme management and early access to Key Decisions 



Introduction  

This report sets out the findings of research and review activity to capture knowledge, 

intelligence and experience from elected Members and officers involved in Cumbria 

County Council’s (CCC) scrutiny arrangements. 

This has provided an opportunity to reflect on the breadth and scale of the Scrutiny work 

undertaken by the Council’s Scrutiny Members over the years, and the positive outcomes 

achieved, whilst also sharing learning and experience to inform development of future 

scrutiny arrangements following local government reorganisation in Cumbria. 

The project was split into three areas: 

• Scrutiny Lessons Learnt – which involved collecting the views of the Council’s 

Scrutiny Chairs and Members, Cabinet Members, and heads of service regarding 

the enabling factors and barriers to good Scrutiny via interviews and workshops 

• Scrutiny Board Activity – which involved the collation of scrutiny items discussed 

at boards 

• Scrutiny Recommendations – which involved collation of recommendations 

made by the Council’s Scrutiny Members to the Council’s Cabinet and other 

decision-makers, the subsequent decisions made, and their implementation 

The project focused on the last seven years to allow a range of issues, strategies and 

plans to be covered, with many being refreshed every five years, and to cover at least 

two political terms. 

Interviews and Workshops  

CCC Scrutiny Boards, Cabinet Members, and officers had the opportunity to highlight 

what had helped, and in addition what had got in the way of the board delivering the four 

principles of good scrutiny as suggested by the Centre for Scrutiny and Governance. 

 

 



This project involved working with the following Scrutiny Boards: 

• Scrutiny Management Board 

• Scrutiny Advisory Board – Adults 

• Scrutiny Advisory Board – Children and Young People  

• Scrutiny Advisory Board – Communities and Place 

• Cumbria Health Scrutiny Committee 

Scrutiny Lessons Learnt  

Three workshops and fifteen interviews were conducted with Members and officers who 

have been involved with or have experience of the Council’s scrutiny function.  All 

participants were asked both what they thought had enabled and what had been a barrier 

to Scrutiny delivering the four principles of good scrutiny as described by the Centre for 

Governance and Scrutiny:   

1. Provide constructive “critical friend” challenge 

2. Amplify the voice and concerns of the public 

3. Drive improvement in public services 

4. Be led by independent people who take responsibility for their role  

Participants offered a range of interesting comments and insights, key lessons learnt are 

detailed below. 

Enablers to good scrutiny 

The key lessons learnt from the insights provided by participants that enabled good and 

effective scrutiny are: 

• The experience, knowledge and expertise gained by Members through their work 

in their community and their involvement in Scrutiny 

• The commitment, persistence and determination of Members to provide effective 

overview and scrutiny 



• Good relationships between Scrutiny Members and officers, and between Scrutiny 

Members and Cabinet Members 

• The independence of Scrutiny which is informed, but not unduly influenced, by 

officers, Cabinet Members or political parties; which plays a part in ensuring that 

instances of conflict in relation to political views and the scrutiny process are limited 

• Good quality and sufficiently resourced Scrutiny Officer support 

• The involvement of the relevant senior officers in Scrutiny activity 

• Members’ confidence in officers and ability to be open to challenge 

• Members’ understanding of Scrutiny areas informing effective and constructive 

challenge, with evidence and information being sought from a range of sources 

• The time and resources Scrutiny can utilise to investigate issues and identify 

trends enabling Scrutiny Members to offer a fresh look at policies, issues and 

projects 

• Clear and effective processes for Call-Ins and for the development and making of 

recommendations to the Council’s Cabinet, with a confidence that Cabinet valued 

the quality of Scrutiny Members’ work and gave careful consideration to their 

recommendations 

• The approach taken by Scrutiny to enable more non-executive Members to 

contribute to the decision-making process, particularly through purposeful Task 

and Finish Groups and the approach to Scrutiny engagement in the Council’s 

strategic and budget planning processes 

• Recognition that overview was as important as scrutiny which supports Members 

to identify good practice and areas for improvement, and to monitor and oversee 

improvement 

Barriers to good scrutiny 

The key lessons learnt from the insights provided by participants that proved barriers to 

good and effective scrutiny are: 

• There are opportunities for Scrutiny to be more challenging with questioning and 

recommendations, and for closer tracking of the implementation of 



recommendations made by Scrutiny which will enable Members to better hold 

those responsible for decision-making and delivery to account 

• Enhanced and consistent provision of good quality and timely data to Scrutiny, 

alongside robust benchmarking and contextualisation, will support increasingly 

effective Scrutiny 

• Improved understanding of Scrutiny by all Councillors, officers, and the public is 

critical to strengthening the Scrutiny function and could play a part in increasing 

the currently low level of public participation in the work of Scrutiny 

• The wide scope of the services and policy areas within the remit of Scrutiny Boards 

results in challenges in prioritisation, managing work programmes and ensuring 

Members are kept up to date across the full range of responsibilities and 

accountabilities 

• If contributors focus too much on what worked well, the potential for Scrutiny to 

support improvement and innovation is diminished 

• More engagement and connectivity by Scrutiny Members with external groups and 

outside bodies would enrich the information and intelligence base for Scrutiny 

• Levels of contact between Scrutiny Boards and relevant Cabinet Members which 

vary across the Scrutiny function can impact the consistency and quality of 

Scrutiny across policy and service areas 

• The published Forward Plan of Cabinet Key Decisions which includes decisions to 

be made over only the subsequent two months adversely impacts on the ability of 

Scrutiny Members to develop their Work Programme in a timely manner over the 

medium to longer-term 

Scrutiny Board Activity 

CCC has three Scrutiny Advisory Boards overseen by the Scrutiny Management Board. 

The Boards make recommendations on policy and hold the Leader and Cabinet, as well 

as officers, to account for decisions they have made. They scrutinise the Council's 

performance in relation to policy objectives, performance targets, service areas and the 

work of external partners such as health bodies.  CCC also has responsibility for health 



scrutiny functions delivered through the Cumbria Health Scrutiny Committee and hosts 

the Local Enterprise Partnership Scrutiny Board and the Cumbria Police and Crime 

Panel.   

Scrutiny Management Board 

The board has overall responsibility for the Overview and Scrutiny function of the Council. 

Standing items for this board include updates from each of the Scrutiny Board Chairs on 

activity, and updates from the Performance Working Group. In addition, Scrutiny 

Management Board has responsibility for all Call-in activity as well as the commissioning 

of Task and Finish group activity.  The board leads the engagement of non-executive 

Members in the Council’s strategic and budget planning.  This board is also responsible 

for reporting on Scrutiny activity to Full Council, including the production of Scrutiny 

Annual Report. 

The areas scrutinised by the board in the past seven years have been varied, with a focus 

on overarching, cross-cutting and organisation-wide services or issues, such as 

improving customer services and digital transformation of services, workforce planning 

with a particular focus on absence management, the Council’s response to the Covid-19 

pandemic and the development of the Recovery Strategy for Cumbria.  Details and links 

to the last seven years of meetings and items can be found in Appendix 1. 

Scrutiny Advisory Board – Adults 

The board delivers overview and scrutiny of the powers and duties, decisions and policies 

relating to Cumbria County Council services delivered to support Adults. 

The board has one standing item which is to receive an update and analysis of adult 

safeguarding activity.   

The areas that the board has scrutinised in the past seven years has been varied, 

including items such as the Social Care Vision and Strategic Plan, Winter Planning, and 

Delayed Transfer of Care.  Details and links to the last seven years of meetings and items 

can be found in Appendix 2. 



Scrutiny Advisory Board – Children and Young People  

The board delivers overview and scrutiny of the powers and duties, decisions and policies 

relating to Cumbria County Council services delivered to support Children and Young 

People. 

This board has one standing item, which is to receive an update from the two Cabinet 

Members for Children’s Services, and Schools and Learning. 

In addition, the board has scrutinised a wide selection of services and issues for Children 

and Young People, including items on Youth Justice, Cumbria Early Help strategy, and 

Child exploitation.  Details and links to the last seven years of meetings and items can be 

found in Appendix 3. 

Scrutiny Advisory Board – Communities and Place 

The board delivers overview and scrutiny of the powers and duties, decisions and policies 

relating to Cumbria County Council services delivered under the themes: Safer/stronger 

and inclusive communities, Planning, Highways, The environment, and Economic 

regeneration. 

The board has investigated a wide variety of functions, including the Fire Services 

performance, Clean and Inclusive growth, the National bus strategy, Highways Asset 

Management strategy, and the Flood Response plan.  Details and links to the last seven 

years of meetings and items can be found in Appendix 4. 

Cumbria Health Scrutiny Committee 

The committee brings together County and District Members to overview and scrutinise 

matters relating to the planning provision and operation of health services in Cumbria. 

The Committee receive updates and information from NHS colleagues from North 

Cumbria Clinical Commissioning Group and Morecambe Bay Clinical Commissioning 

Group areas, as well as items from Cumbria County Council and Third sector 

organisations.   



A wide range of health items have been brought to the committee over the last seven 

years, including items such as, the Health and Care Act, North-West Ambulance 

provision, Staffing/Recruitment, and an Update on Dentistry.  Details and links to the last 

seven years of meetings and items can be found in Appendix 5. 

*All Scrutiny Boards and Committees have a Board Briefing standing item, which includes 

an update on the activity of the board and members between meetings, advises of 

relevant information, and work programming.  

Task and Finish Groups commissioned 

1. ABSENCE MANAGEMENT 

2. AUTISM 

3. CHILDREN AND ADOLESCENT MENTAL HEALTH SERVICES  

4. CHILD SEXUAL EXPLOITATION IN CUMBRIA 

5. EQUALITY OBJECTIVES 

6. FLUORIDATION OF WATER SUPPLIES 

7. HEALTH AND CARE INTEGRATION 

8. IMPLEMENTATION OF THE CARE ACT 

9. LEARNING DISABILITY SERVICES 

10. LOCAL GOVERNMENT REFORM, PHASE 1 

11. LOCAL GOVERNMENT REFORM, PHASE 2 

12. PROVISION OF INFRASTRUCTURE TO SUPPORT NEW DEVELOPMENT 

13. REMOTE WORKING/ POST-COVID WAYS OF WORKING 

14. TRANSFORMING SERVICES THROUGH DIGITAL INNOVATION 

15. TRANSPORT AND YOUNG PEOPLE  

16. WASTE AND THE THIRD SECTOR  

Scrutiny Recommendations 

Through scrutiny non-executive Members can review the decisions of Cabinet, other 

committees or organisations, and officers to ensure accountability for decisions made and 



policies implemented, which can result in recommendations to Cabinet and other 

organisations.  

Scrutiny Management Board makes recommendations based on scrutiny work carried 

out through 3 main routes: Task and Finish Groups, the Call-in mechanism, and 

engagement in Strategic Planning. 

Task and Finish Groups  

Scrutiny Management Board usually commissions scrutiny reviews via Task and Finish 

Groups.  These informal groups bring together Members and participants, invited for their 

specific skills and experience, to take an in depth look at a topic area that is of particular 

interest or is providing particular concern to the Council and/or the community.  

Task and Finish Groups produce a report of findings and recommendations that is 

presented to the Cabinet, and other organisations for consideration with an aim to 

improving outcomes for the communities of Cumbria. 

Scrutiny Management Board has made a range of recommendations via Task and Finish 

Groups over the past seven years, please see appendix 6 for a list of the 

recommendations, with an update on implementation.  

Call-in mechanism 

The call-in mechanism is an important part of the decision-making process and is 

designed to test the merits of the decision and to ensure that non-executive Members 

have an opportunity to recommend change, reconsideration or deferral.   

Three or more non-executive Members may call in a decision for scrutiny.  Scrutiny 

Management Board will first consider the decision, and if still concerned, may refer it back 

to the decision-making person or body for reconsideration. 

In the past seven years Scrutiny Management Board referred two Call-ins to Cumbria 

County Council’s Cabinet: 

1) The decision taken by Cabinet on 23 September 2021 that a claim is issued for 

Judicial Review against the decision of the Secretary of State to implement the 



East/West two unitary proposal in Cumbria.  Following review, the decision was 

upheld. 

2) The decision taken by Cabinet on the 14 November 2019 to cease residential care 

provision at The Abbey in Staveley.  Following review, the decision was upheld.  

Strategic Planning 

Scrutiny Management Board makes recommendations taken from feedback collected as 

part of the engagement of non-executive Members in the Council’s strategic planning 

process on the proposed Council budget annually.  A range of issues and suggestions 

have been highlighted over the past seven years and, where appropriate, Cabinet has 

reflected this within budgets and work programmes. 

 

 

 

 

 

 

 

 

 

 

 

 



Appendices 

Appendix 1 – Scrutiny Management Board meetings 2015 – 2022 

The heading for each meeting is a link to the papers.  For further information and papers for this 

committee: Link to Scrutiny Management Board* 

Scrutiny Management Board - Monday, 13th June, 2022 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• CUSTOMER SERVICES - TRANSFORMATION OF LIBRARIES - update on the 

transformation of the library service since late 2019 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Review details 

o Shadow Scrutiny support arrangements  

o Performance Working Group update 

Scrutiny Management Board - Tuesday, 1st March, 2022 

10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• ABSENCE MANAGEMENT UPDATE – presentation highlighting that employee wellbeing 

and sickness absence remained a key priority for the council 

• CUSTOMER SERVICES UPDATE – presentation on delivering accessible and usable 

services for Adult Social Care (ASC). 

• DRAFT SCRUTINY ANNUAL REPORT 2021/22 - draft Scrutiny Annual Report before 

submission to full Council 

• SCOPE FOR HEALTH AND CARE TASK AND FINISH GROUP - to agree the draft 

scope 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

https://councilportal.cumbria.gov.uk/ieListMeetings.aspx?CId=167&Year=0
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=12341&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=12341&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11487&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11487&Ver=4


Scrutiny Management Board - Wednesday, 24th November, 

2021 10.00 am 

• CALL-IN - noted that the Board had considered a valid Call In on the decision of Cabinet 

on 23 September in respect of the Potential Claim for Judicial Review against the 

decision of the Secretary of State in respect of Local Government Reorganisation.  

• LOCALITY SERVICES - REVIEW OF PROGRESS - update Locality Services 

• FLUORIDATION OF WATER SUPPLIES , TASK AND FINISH GROUP DRAFT 

REPORT - draft report from the Fluoridation of Water Supplies Scrutiny Task and Finish 

Group for approval 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Agree to delegate sign-off of the Report from the Local Government Reform Task 

and Finish Group 

o Agree to delegate sign-off of the Scrutiny Feedback to the Cabinet’s Strategic 

Planning proposals 

o Task and Finish activity update 

o Call-in update 

o Strategic Planning update 

Call in of a Cabinet Decision, Scrutiny Management Board - 

Monday, 11th October, 2021 2.00 pm 

• CALL-IN - claim for judicial review against the decision of the Secretary of State to 

implement the East/West two unitary authority proposal in Cumbria. 

Scrutiny Management Board - Thursday, 9th September, 2021 

10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• ICT SERVICE: INFRASTRUCTURE, PERFORMANCE AND FUTURE PLANS – update 

on the ICT Service infrastructure, current performance and the future plans of the ICT 

Service to support delivery of services and wider transformation programmes. 

• ABSENCE MANAGEMENT, REVIEW OF PROGRESS – update on sickness 

management and performance, following the previous discussions at SMB (March 2021) 

where the importance of health, wellbeing and new ways of working were highlighted. 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11486&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11486&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=12246&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=12246&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11485&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11485&Ver=4


• LOCAL GOVERNMENT REFORM TASK AND FINISH GROUP, DRAFT SCOPE FOR 

NEXT PHASE OF WORK - draft scope for the second phase of work for the Local 

Government Reform Scrutiny Task and Finish Group 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Development Plan update 

o Strategic planning update 

Scrutiny Management Board - Friday, 25th June, 2021 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• NEW WAYS OF WORKING - report and presentation updating on the development of 

the New Ways of Working Programme. 

• RECOVERY STRATEGY FOR CUMBRIA – pre scrutiny of the draft Cumbria Covid-19 

Recovery Strategy  

• DRAFT SCOPE FOR TASK AND FINISH GROUP ON FLUORIDATION OF WATER 

SUPPLIES - report presenting a draft scope for a Scrutiny Task and Finish Review 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny development plan update 

Scrutiny Management Board - Monday, 8th March, 2021 10.00 

am 

•  CALL-IN - no call-in items for the Board to consider 

• ORGANISATIONAL DEVELOPMENT UPDATE - update on progression of the 

Organisational Development programme 

• POST-COVID WAYS OF WORKING SCRUTINY REVIEW – presentation of findings 

and recommendations 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11484&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11484&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10537&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10537&Ver=4


• DRAFT SCRUTINY ANNUAL REPORT - draft Scrutiny Annual Report before 

submission to full Council 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

Scrutiny Management Board - Friday, 13th November, 2020 

10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• STRATEGIC PLANNING, FEEDBACK FROM EARLY SCRUTINY ENGAGEMENT - 

summary of Members’ discussions at the session held for all non-executive Members on 

6 October 2020 

• TASK AND FINISH GROUP ON LOCAL GOVERNMENT REFORM, LOCALITY 

MODELS - Update on the progress of the Task and Finish Group 

• SCOPE FOR THE REMOTE WORKING TASK AND FINISH GROUP – outline of 

proposed scope for approval 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Delegate authority to the Chair and Vice Chair of Scrutiny Management Board to 

provide the final sign-off of the report from the Infrastructure Task and Finish 

Group 

o Task and Finish activity update 

o Scrutiny Development Plan update 

o Strategic planning update 

Scrutiny Management Board - Thursday, 10th September, 

2020 10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• ORGANISATIONAL DEVELOPMENT AND ABSENCE MANAGEMENT 

PERFORMANCE UPDATE - update to Organisational Development and cultural 

change, following previous discussions at Scrutiny Management Board 

https://councilportal.cumbria.gov.uk/mgCommitteeDetails.aspx?ID=167
https://councilportal.cumbria.gov.uk/mgCommitteeDetails.aspx?ID=167
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10529&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10529&Ver=4


• UPDATE ON TASK AND FINISH GROUP RECOMMENDATIONS - update on key 

recommendations made by the Scrutiny Advisory Boards since June 2019 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Scope for Scrutiny Activity – Local Government Reform 

o Scrutiny Development Plan update 

o Strategic planning update 

Scrutiny Management Board - Friday, 22nd May, 2020 1.30 

pm 

• CALL-IN - no call-in items for the Board to consider 

• COVID 19 BRIEFING, THE COUNCIL'S RESPONSE TO DATE - overview of the 

Council’s activity to date in response to the Covid-19 pandemic 

• WAYS OF WORKING AND RETURN TO THE WORKPLACE – presentation on ways of 

working and return to the workplace 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Review of Scrutiny Work Programme and Development Plan 

Scrutiny Management Board - Tuesday, 3rd March, 2020 

10.00 am 

• CALL-IN - noted that the Board had considered a valid Call In on the decision of Cabinet 

to 18 December in respect of Cumbria Care Reshaping of Services. 

• UPDATE ON THE CUSTOMER - update on delivery of the customer programme 

• SCRUTINY ANNUAL REPORT - draft Scrutiny Annual Report before submission to full 

Council 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11364&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11364&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10525&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10525&Ver=4


o Task and Finish activity update 

o Scrutiny Development Plan update 

o Strategic planning update 

Call in of a decision of Cabinet, Scrutiny Management Board 

- Wednesday, 18th December, 2019 10.00 am 

• CALL-IN - decision of Cabinet on 14 November 2019 – Cumbria Care – Reshaping of 

Services 

Scrutiny Management Board - Wednesday, 27th November, 

2019 10.30 am 

• CALL-IN - no call-in items for the Board to consider 

• SCRUTINY FEEDBACK ON STRATEGIC PLANNING - summary of scrutiny 

engagement in strategic planning for 2020-2021 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Development Plan update 

o Strategic planning update 

Scrutiny Management Board - Monday, 16th September, 2019 

2.00 pm 

• CALL-IN - no call-in items for the Board to consider 

• CUSTOMER PROGRAMME UPDATE - update on delivery of the customer programme 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Development Plan update 

o Strategic planning update 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11320&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11320&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=11126&Ver=4
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Scrutiny Management Board - Friday, 28th June, 2019 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• ABSENCE MANAGEMENT, 2018/19 PERFORMANCE UPDATE - overview of the 

Council’s sickness absence performance for the 2018/19 period.  

• UPDATE ON RECOMMENDATIONS - update on key recommendations made by the 

Scrutiny Advisory Boards over the last two years 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Self- Assessment update 

o Strategic planning update 

o New National Scrutiny Guidance 

o LGA Corporate Peer Challenge  

Special Meeting, Scrutiny Management Board - Tuesday, 12th 

March, 2019 2.00 pm 

• CUMBRIA LEP - GOVERNANCE, STRATEGY AND DELIVERY PROGRESS REPORT 

- update on Cumbria LEP’s (CLEP) governance, delivery and strategy arrangements 

Scrutiny Management Board - Tuesday, 12th March, 2019 

10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• DRAFT SCRUTINY ANNUAL REPORT - draft Scrutiny Annual Report before 

submission to full Council 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Information on workshop session planned to consider progress with the Council’s 

approach to commercialism and enterprise 

o Performance Working Group update 

o Scrutiny Self-Assessment update 
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Call In of a Decision of the Cabinet on 20/12/18, Scrutiny 

Management Board - Tuesday, 22nd January, 2019 3.00 pm 

• CALL-IN - decision of Cabinet on 20 December 2019 – 2020-2021 School Admissions 

Arrangements 

Scrutiny Management Board - Thursday, 22nd November, 

2018 10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• UPDATE ON DELIVERY OF THE SUSTAINABLE PROCUREMENT STRATEGY - 

report relating to the Sustainable Procurement Strategy: 2018-22 objectives 

• SCRUTINY PERFORMANCE WORKING GROUP UPDATE - update from the Scrutiny 

Performance Working Group 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Strategic planning update 

o Deep Dive session took place on the management of long-term absence update 

o Performance Working Group update 

o Scrutiny Self-Assessment update 

Scrutiny Management Board - Thursday, 20th September, 

2018 10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• PRESENTATION TO UPDATE ON THE COUNCILS APPROACH TO 

COMMERCIALISM AND ENTERPRISE - presentation on the Council’s approach to 

Commercialism and Enterprise 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

o Scrutiny Self-Assessment update 

 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10667&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10667&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=9273&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=9273&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=9272&Ver=4
https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=9272&Ver=4


Scrutiny Management Board - Wednesday, 18th July, 2018 

1.45 pm 

• CALL-IN - no call-in items for the Board to consider 

• DEVELOPING THE COUNCIL'S APPROACH TO COMMERCIALISM – presentation on 

building a financially sustainable Council, updating on progress on the enterprise strand 

of the Council Plan 

• OVERVIEW OF PROGRESS WITH TASK AND FINISH GROUP 

RECOMMENDATIONS - report on progress with recommendations from Scrutiny to 

Cabinet over the past two years 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

o Scrutiny Self-Assessment update 

Scrutiny Management Board - Tuesday, 6th March, 2018 

10.00 am 

• CALL-IN - no call-in items for the Board to consider 

• NOTIFICATION OF LOCAL MEMBERS – verbal update regarding notification o issues 

in electoral divisions to local Members 

• SUSTAINABLE PROCUREMENT STRATEGY - review of the Draft Strategy to provide 

comments prior to it been presented at Cabinet 

• MANAGEMENT OF ATTENDANCE UPDATE - update on Attendance Management 

• DRAFT SCRUTINY ANNUAL REPORT - draft Scrutiny Annual Report before 

submission to full Council 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=10223&Ver=4
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Call In of a Decision of the Cabinet 23/11/2017, Scrutiny 

Management Board - Wednesday, 20th December, 2017 10.30 

am 

• CALL-IN - decision of Cabinet on 23 November 2017 – Response to the Referral from 

Copeland Local Committee 

Scrutiny Management Board - Monday, 11th December, 2017 

2.30 pm 

• CALL-IN - no call-in items for the Board to consider 

• RESPONSE TO STRATEGIC PLANNING CONSULTATION - summary of Scrutiny’s 

engagement in Strategic Planning for 2018/19, outlining key points and recommendation 

as the formal response to the proposed Council vision, approach to be a financially 

sustainable organisation and the Budget Consultation for 2018/19 

• EQUALITIES TASK GROUP - report of the Task and Finish Group on Equality 

Objectives 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

o Scrutiny Skills session on 27th November update  

Scrutiny Management Board - Wednesday, 20th September, 

2017 1.00 pm 

• CALL-IN - no call-in items for the Board to consider 

• EXEMPTIONS FROM CALL IN - verbal update exemptions from Call in 

• CABINET MEMBER FOR CUSTOMER SERVICES, TRANSFORMATION AND 

COMMUNITY SAFETY - overview of portfolio and description of interest and personal 

experience  

• MANAGEMENT OF ATTENDANCE UPDATE – update on progress with the 

management of absence between the period 31 March 2017 to 31 July 2017 

• UPDATE ON THE DELIVERY OF THE DIGITAL STRATEGY – update on progress 

against actions set out in the Council’s digital strategy and the next steps to be taken to 

implement digital approaches to service delivery 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  
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• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

o An introduction to the role of Scrutiny 

o Centre for Public Scrutiny will run a session on Scrutiny Skills 

o Delegate responsibility to the Chair and Vice Chair of SMB to agree any Task 

and Finish Group scopes and reports to Cabinet that require sign off in between 

meetings of SMB 

Scrutiny Management Board - Friday, 3rd March, 2017 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• CHIEF EXECUTIVE - Introduction 

• MANAGEMENT OF ATTENDANCE UPDATE - update on the management of 

attendance by the Council 

• SCRUTINY ANNUAL - draft Scrutiny Annual Report before submission to full Council 

 

• ANTI POVERTY UPDATE - presentation on anti-poverty, providing a brief overview both 

nationally and locally, and an update on some of the activity underway 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny led Member Development Session on Autism update 

o one day session on the Equalities Objectives information 

o Performance Working Group update 

Scrutiny Management Board - Wednesday, 23rd November, 

2016 10.00 am 

• CALL-IN - Scrutiny Management Board met on 26th October 2016 to hear a call-in in 

respect of a decision taken by Cabinet on 22nd September 2016 regarding the future 

of Edenside Residential Care Home, Appleby. 

• WORKFORCE PLAN - update on performance against the Council’s Workforce Plan 

and Delivery Plan. 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=8790&Ver=4
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• SCRUTINY RESPONSE TO BUDGET PROPOSALS 2017-18 - Summary of Scrutiny 

engagement in strategic planning for 2017/18, and the key points to be included in 

Scrutiny’s formal response to Cabinet in respect of the Budget consultation. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

Scrutiny Management Board - Wednesday, 26th October, 

2016 1.30 pm 

•  CALL-IN - decision taken by Cabinet at its meeting on 22 September 2016: 

o Not to re-occupy the building in Appleby known as ‘Edenside’ and to de-register this 

location as a care home on a permanent basis; 

o To continue to operate the Cumbria Care Home in Penrith for the residents that were 

transferred from Edenside in Appleby during the floods of 2015/16; 

o To note and support the work already being undertaken to develop a robust plan to 

address and support the future needs of older residents in Appleby and the Appleby 

area 

Scrutiny Management Board - Monday, 26th September, 2016 

10.00 am 

•  CALL-IN - no call-in items for the Board to consider 

• HEALTHWATCH CUMBRIA: SUMMARY OF ACTIVITY FROM 1 APRIL-30 JUNE 2016 

– summary of the overall performance of Healthwatch Cumbria (HWC) from 1 April - 30 

June 2016 

• DIGITAL STRATEGY PROGRESS - update on the implementation of the Digital 

Strategy and on progress with the delivery of the Service Centre model 

• EFFICIENCY STATEMENT – update on the Efficiency Strategy 

• INFORMATION GOVERNANCE (FREEDOM OF INFORMATION) – review on if the 

Council is doing all it can to charge for information provided under the FOIA 

• AUTISM – Autism Task and Finish Group final draft report for approval 

 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 
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o Task and Finish activity update 

o Strategic planning update 

o Performance Working Group update 

o Training session on adult safeguarding information 

o Meeting to consider the Government’s consultation on business rate retention 

information 

Scrutiny Management Board - Friday, 10th June, 2016 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• MANAGEMENT OF ADVOCACY/HEALTHWATCH CONTRACT – update on the 

arrangements in place to manage the recently awarded contract for the provision of 

advocacy services and the Healthwatch function 

• MONITORING OF TASK GROUP – update on progress with the recommendations of 

recent Scrutiny Task and Finish Groups. 

• MANAGEMENT OF ATTENDANCE – update on the management of attendance by the 

Council 

• ANNUAL SME REPORT - 1ST APRIL 2015 - 31ST MARCH 2016 - update on the 

number (%) of SME’s that have successfully been appointed onto contracts and 

frameworks during the financial period of 2015/16 

• ANTI POVERTY STRATEGY - overview of the Council’s Anti-Poverty Strategy and set 

out the focus of the Year 3 Delivery Plan 

• CAMHS – verbal update on the Child and Adolescent Mental Health Services (CAMHS) 

Task and Finish group’s findings and recommendations. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Development Session information  

o Strategic planning update 

o Performance Working Group update 

Scrutiny Management Board - Friday, 4th March, 2016 10.00 

am 

•  CALL-IN - no call-in items for the Board to consider 

• CHILDREN'S PROMISE - presentation on Cumbria’s Promise to Looked After Children 

• TRANSFORMING SERVICES THROUGH DIGITAL INNOVATION, PROGRESS 

REPORT – update on progress of the recommendations from the Task Group review on 

“Transforming Services through Digital Innovation”  
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• WORKFORCE - background to the purpose and core themes of the Council’s draft 

refreshed Workforce Plan 

• SCRUTINY ANNUAL REPORT - draft Scrutiny Annual Report before submission to full 

Council 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Scrutiny Development Session information 

o Strategic planning update 

o Consideration of performance issues  

Scrutiny Management Board - Monday, 22nd February, 2016 

10.00 am 

• CALL-IN - decision taken by the Corporate Director – Environment and Community 

Services on 27 January 2016 to approve the award of a contract to People First in Lot 1 

to provide advocacy services for four years. 

 Scrutiny Management Board - Friday, 29th January, 2016 

10.00 am 

•  CALL-IN - no call-in items for the Board to consider 

• MANAGEMENT OF ATTENDANCE UPDATE – update on the management of 

attendance by the Council since the last report to the Board on 1st October 2015, and on 

progress against measures introduced to improve absence 

• SCRUTINISING PERFORMANCE - review of the focus and operation of the 

Performance Working Group one year on from its establishment. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Consideration of performance issues  

Scrutiny Management Board - Wednesday, 25th November, 

2015 2.00 pm 

•  CALL-IN - no call-in items for the Board to consider 
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• SCRUTINY RESPONSE TO COUNCIL PLAN AND BUDGET CONSULTATION - 

summary of Scrutiny engagement in strategic planning for 2016/17, key points and 

recommendations to be included in Scrutiny’s formal response to Cabinet in respect of 

the Council Plan and Budget Consultation 

• HEALTHWATCH CUMBRIA UPDATE - update report and a presentation on 

Healthwatch Cumbria  

• UPDATE ON CONNECTING CUMBRIA - update on the current status of the 

programme. 

• LEARNING DISABILITY SERVICES TASK GROUP REPORT – outline of findings of the 

Learning Disability Services Task and Finish Group. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o Information on the draft Highways Strategy engagement and Council’s future 

engagement in Rail North 

o Child Sexual Exploitation session information  

o Consideration of performance issues 

Scrutiny Management Board - Thursday, 1st October, 2015 

10.00 am 

•  CALL-IN - no call-in items for the Board to consider 

• FUTURE PROCUREMENT OF HEALTHWATCH - update on procurement 

arrangements for Healthwatch in Cumbria. 

• MANAGEMENT OF ATTENDANCE UPDATE - update on progress against the 

measures implemented as a result of a report considered by the Scrutiny Management 

Board on 23 January 2015 and an internal audit in April 2015. 

• MEMBER COMMUNICATIONS UPDATE – update on the implementation of proposals 

to help improve member communications. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

https://councilportal.cumbria.gov.uk/ieListDocuments.aspx?CId=167&MId=8345&Ver=4
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Scrutiny Management Board - Monday, 6th July, 2015 10.00 

am 

• CALL-IN - no call-in items for the Board to consider 

• TRANSPORT ARRANGEMENTS, ABSENCES FROM SCHOOL - outlining the current 

arrangements in place with taxi companies for home to school transport, and in 

particular: Financial cost of incidents when a child was absent from school and the 

Council still have to pay for the taxi and the arrangements in place with taxi operators 

and the procedure followed by schools, with regard to the reporting/recording of pupil 

absences from school 

• CONNECTING CUMBRIA UPDATE PHASE 1 AND 2 – update on the current status of 

this programme 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 

o private briefing session following the publication of the Ofsted report information  

o Health Scrutiny development session information  

o Scrutiny Development Session information 

o Consideration of the Council Plan Delivery Plan 

Scrutiny Management Board - Thursday, 30th April, 2015 

10.00 am 

•  CALL-IN - no call-in items for the Board to consider 

• HEALTHWATCH CUMBRIA UPDATE - update on Healthwatch Cumbria 

• AUDIT AND ASSURANCE COMMITTEE UPDATE - update on the work of the Audit and 

Assurance Committee 

• SCOPE FOR STRATEGIC PLANNING TASK AND FINISH GROUP - draft scope for a 

proposed Task and Finish Group looking at different ways of work in order to inform the 

Council’s strategic planning process 

• SMALL MEDIUM ENTERPRISE (SME) REPORT FOR THE PERIOD OCT 2014 TO 

MARCH 2015 - outlines the numbers of local business’ (Small Medium Enterprise –

SME’s) that have been successful in winning Cumbria County Council contracts during 

the third and fourth quarters of 2014/15. 

• SCRUTINY CHAIRS UPDATE - updates from the Chair of all Scrutiny groups CCC 

delivers  

• SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK PROGRAMME - 

update on issues and developments that have occurred since the last meeting, work 

programme and Forward Plan of key decisions, including: 

o Task and Finish activity update 

o Strategic planning update 
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o Performance Working Group update 

o Workshops and briefings information  

o Scrutiny development session information  

*All links correct at the time of collation 

 

Appendix 2 – Scrutiny Advisory Board – Adults meetings 2015 – 2022 

Adults Scrutiny 

Advisory Board activity.docx
 

Appendix 3 – Scrutiny Advisory Board Children and Young People meetings 2015 – 2022 

CYP Scrutiny 

Advisory Board activity.docx
 

Appendix 4 – Scrutiny Advisory Board Communities and Place meetings 2015 – 2022 

C&P Scrutiny 

Advisory Board activity.docx
 

Appendix 5 – Cumbria Health Scrutiny meetings 2015 – 2022 

Cumbria Health 

Scrutiny Committee activity.docx
 

Appendix 6 – Scrutiny Recommendations and updates  

CCC 

Recommendations 2015 to 2022.docx
 

 

 


